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Chapter 4- Site Visit

Chapter 4 details working with the agency coordinator and the tasks involved in organizing the project site prior to the arrival of students.
In planning for your program, the myriad of small details to be ironed out can seem unending.  Use this chapter to orient yourself to what needs to be done and use the checklists to help keep your-self organized.  The more planning and preparation you put into your program, the smoother and more enjoyable it will be both for you and the participants. The following list covers the primary tasks to accomplish:
1. Pick up your rental or agency vehicle.



2. Meet with your agency coordinator.

3. Look at your work project.


4. Look over your camping situation.

5. Gather all necessary tools.

6. Check out all your SCA equipment.

7. Complete your ERP.

8. Reserve your radio/cell or sat phone.

9. Purchase food.

10. Meet other staff and set up opportunities/logistics.
11. Begin to plan recreation trip.
SCA has developed a handbook for agency personnel responsible for supporting SCA Conservation Crews that has been sent to every agency coordinator.  The Agency Coordinator Handbook should go a long way toward facilitating a successful relationship between you and the site coordinator, and is available on the crew leader website for your reference and use.  

VEHICLE TRANSPORTATION

There are various options for vehicle use for your crew, the details of which will have been decided upon 

before you arrive. But, so that you know the options:

1. SCA will rent a vehicle to use during the program. 

2. The agency will provide the vehicle during the program.

3. The agency will rent a vehicle for SCA to use for during the program

Type of Vehicle 
If your program requires a vehicle and the agency does not have one for your use, SCA will rent a 12 passenger van or 2 mini vans.  This will happen prior to your arrival at your program.  Once the reservation has been made you will receive an email confirmation with the reservation number and the details of picking up your vehicle.  Once you have received you will need to confirm your vehicle size, date and time of pick-up and return, location and the states you will be driving in with the rental agent.  

A few aspects to ask about while you are before you leave the rental agent:

1.  For safety reasons, SCA cannot rent a 15 passenger van, so double check at your rental agency that this 
     is 12 or less passengers.  

2.  Remember -- you need a seat belt for each occupant of the vehicle.

3.  Make sure everything works, that there is spare tire and you know how to change it.  

Insurance coverage for SCA's drivers is trickier than most, given the average age of our drivers and the types of vehicles we most often rent.  There are two types of insurance coverage: physical damage coverage and liability coverage.  Liability coverage is provided by SCA’s umbrella insurance policy.  Physical damage insurance coverage is the piece that varies for each rental. This is the insurance coverage discussed herein.

Have the driver refuse the over-the-counter insurance coverage options from Enterprise. Be certain that you list any additional drivers on the contract.
Vehicle Safety
It is your responsibility to make sure that any rig you drive is properly licensed and insured, and that it is in safe running order.  Never use a government vehicle for personal business. See chapter I for a full listing of SCA Vehicle Policies.

Get VIP or VIF Status and Government Driver’s License
If you will be driving a government vehicle, you may need to be signed up as a Volunteer in Parks (VIP) or Volunteer in Forests (VIF).  These programs grant some privileges to volunteers in federally managed areas, including being insured by the government to drive a government vehicle.  You may also need to take a test to get this license.  Ask your coordinator if this is necessary, as policies vary from region to region, and in some areas government licenses are no longer used.

Sometimes areas also want to sign up crewmembers for insurance reasons, but it is not usually necessary.  

Contact Coordinator and Arrange Visit
Early in the season you should contact your agency coordinator by letter or phone to introduce yourself and arrange a time to make your pre‑program visit.  They will have received a letter from SCA already introducing you.  

The timing of your visit will certainly depend on your schedule and the coordinator's schedule.  Other factors such as snowmelt, the distance to the site, and when the program begins will also affect the timing of your visit.  Typically, Crew Leaders schedule a meeting with the coordinator in the days prior to the arrival of students. 
As you arrange your visit, emphasize to the coordinator the importance of them visiting the work project and camp area with you.  If they are too busy to take a trip into the backcountry, they may delegate the job to one of their staff.  In either case, insist that someone from the agency accompany you, even if it will take several days.  The success of the program and the quality of the work you complete depend on your fully understanding the agency's specifications and expectations for the work.  Also, the better you know your coordinator the more willing and able they will be to help you. 

NOTE:  Coordinators sometimes change between the time we receive the program request forms in the fall and the time of the programs actual start.  If you find your coordinator is different from the name we have provided you, please notify your supervisor immediately.  
  

Review Work Project
You are responsible for reviewing and orchestrating the work projects for your group.  While SCA has made its best effort to negotiate reasonable and satisfying work, the project specifications may change as agency priorities or funding changes.  Discuss all aspects of the project with your coordinator to make sure that you know both what is to be done and how.  You also need to evaluate whether this project is suitable and safe for an SCA high school group and whether it can be completed in the time given.  

Guidelines for a Good Project
All successful SCA work projects share three characteristics: safety, suitability, and size.  

1. Safety

We hope you are not asked to perform blatantly unsafe work.  If you feel the work is not safe, raise this issue immediately with your coordinator.  If you are unsatisfied with her response, contact SCA for help.  One of the main purposes of the SCA administrative staff is to negotiate on your behalf; should discussions become heated, your congenial working relationship with the area will be protected.

Keep in mind, however, that ALL work projects can contain potential dangers.  During this visit you can assess the potential hazards and begin to formulate a strategy to foster safety conscious attitudes and work habits among your crew.
2. Suitability

Suitable projects are ones that help the agency accomplish its management goals and that can capture and maintain the crew's interest and motivation.  It's fair to assume that if the agency asks you do to the work, it fulfills the first requirement.  Your concern, then, will be to assess whether the work is appropriate for your crew (see project standards in chapter I).  Ask yourself these questions:


* Is the work clearly necessary?  Does it accomplish meaningful conservation or resource management goals?  Will I be able to explain the purpose and importance of this project convincingly to my crew?


* Does the work require enough different manual skills that the crew will be challenged?  Is there enough variety to keep participants from getting bored and careless?


* Will our efforts have lasting results?  If most of your project is "temporary," such as brushing, try to get at least a small "permanent" project to work on, too: stone steps, timber crib, etc.

3. Size

Your work project should be large enough to keep the crew challenged, but small enough to complete well without rushing or working unsafely.  It should have a clearly defined beginning and end, so that your crew can see the results of their work and feel proud.  If it is open‑ended (i.e., “replace as many waterbars along this 50‑mile section of trail as you can...”), think about how you will set achievable goals to give the crew sense of accomplishment and completion.  Most work can be made either interesting or boring.  Imagine how you will motivate your crew to do the best job they can.

Understanding the Project Specifications and Work Expectations
Before you can direct your crew to do a good job, you need to know what is expected, how you will do it, what tools it will take, how long it will take, and what hazards you might expect.  

Get any written job specifications you can from your coordinator.  Some coordinators will have a complete job description package made up, while others will simply walk the project with you and discuss it.  If there are no written specs, get a copy of the agency's general trail specifications.  Then be persistent until you clearly understand what the agency wants.

You may end up with several smaller projects or one main one.  Try to ensure that the group will not have to move base camp more than once during the program because too much work time will be lost (unless your program is set up as a roving crew).

SCA groups often can accomplish more work than the agencies estimate.  Have some backup projects in case you complete the primary work project.  Also, if conditions might affect the feasibility of your project (such as late snow‑melt), arrange for alternative projects.

While you are surveying the work with your coordinator, ask these questions: 

 
* What is the job?

 
* Why is it being done?

 
* Where is it to be done?

 
* When is it to be completed?

 
* How is it to be accomplished?

 
* What are the required or specialized tools? 

 
* What are the major hazards?


* Who else might be involved?


* Are there additional surveys our crew could perform while in the field?  Remind your agency coordinator that while your focus will be assigned work projects, your location on trails or in the backcountry provides an excellent opportunity for your crew to keep a log on public visitation to the area, wildlife, weather, and a host of other on-site surveys.

If for some reason, you object to your assigned work project or location, contact SCA.  If you wait to raise objections until the program begins, it will be difficult for SCA to help you renegotiate projects or camp locations.  If you arrive in the field, however, and circumstances have changed so that you have grave concerns for the group's safety, contact SCA immediately.

Estimating How Much Work can be Accomplished
As you review the work proposed by the agency, estimate what reasonably can be accomplished.  Let your coordinator know if you think the work cannot be completed in the time allotted, or if you will need additional meaningful projects.  

Developing a sense of what a crew of 6 to 10 can accomplish in three or four weeks comes only with time and experience.  If you are a new crew leader who has never directed a similar kind of project, you have very little to judge against.  You can use your agency coordinator as a resource, or ask the opinion of a returning SCA crew leader or your supervisor.  Make your best guess and learn from what actually happens.  Some things to take into consideration:


* How far from camp is the work?  How much of each day will be spent "commuting" on foot or in a vehicle?


* Will all material already be on‑site or will it have to be transported?  If so, how and by whom?  How will this affect your crew's ability to work steadily?


* Is there only one project or several? If one, will there be times when there is not enough room for all 7 to 12 of you to work simultaneously?


* Will you need to spend a significant amount of time training the participants in special skills? 


* Will agency personnel be necessary at any stage? If so, what will you work on if these folks are not available as planned?


* Will you have to contend with weather extremes such as heat, heavy rain, high wind?  What is the altitude of the work site?


* What is the terrain like?  New construction on rugged, stony, steep slopes is much slower than across flat grassy meadows. 


* Does the work require continuous hands‑on involvement of the crew leaders?  Will you have time to "supervise" the project?

Things to be Aware Of
Agency folks who have never worked with SCA crews often underestimate the amount and quality of the work that can be accomplished.  Make sure you have back‑up projects lined out, even if your coordinator is certain you will never finish the first one. On the other extreme, your coordinator may overestimate your technical skills.  If you feel uncomfortable with any part of the project let her know up front.  Perhaps she can arrange to have an agency "technician" work with you for part of the project, or perhaps you will simply leave some portion of the project untouched.

VISIT AND APPROVE THE CAMP SITE

When you visit your work site, you will also look at the proposed site for your base camp.  Again, it is your responsibility to approve the camp.  If you strongly object to the site offered, find an alternative one and explain to the coordinator why you prefer it.  Coordinators should be flexible on this point, but if you have concerns after talking with them contact SCA.

Guidelines for a Good Camp
Good camps come in all shapes and sizes, but the best share some key elements.  You should look around to assess the following:

Terrain
Is it suitable to camp on? 

Sufficient Space
Is there enough room to pitch all of your tents on dry flat ground?  Room to play games or to go to for some quiet time? 

Water
What will your water source be?  Will it last the duration of your project?  Is it close enough to be convenient?  Is there anything upstream that could contaminate water?

Location
How far is it to work?  Is the camp inconspicuous or right along a main trail?  Can you make radio contact from it?

Impact
Can you minimize impact by camping on hard surfaces such as established camp areas, gravel bars, sedge meadows, or mineral soil?

Fire
Is it appropriate to have fires there?  (Consider elevation, surrounding vegetation, etc.)  If so where would be a good place. Fire areas typically get the hardest wear.

Food Storage
Will any special food storage systems be necessary? How will you keep food dry and unspoiled?  Are there any possibilities for refrigeration?  What kinds of critters are likely to give you trouble: bears, mice, raccoons?  

Insects
How buggy will it be?  Are you camped near a mosquito‑breeding swamp?  If you anticipate bug problems, plan to bring a large screen tent to hang out in. 

Hazards
What potential dangers exist here?  Look for dead standing or leaning trees, steep slopes, cliffs or exposure to prevailing foul weather.  Consider other forces of nature such as flash floods, lightning, avalanches, or rock fall.

Front Country Concerns
If you have a front country camp with vehicle access, you need to address additional concerns as well as all of the issues listed above (also see the discussion of front country issues in chapter 6).

Safety from People

Are you in an area where your camp of teenagers will be readily noticed and draw unwanted attention?  What support can the agency provide if you need help quickly?  Will you have a vehicle at camp?  Can you safely leave your camp unattended all day long?

Civilized Amenities
Are there conveniences like showers, laundry, or mini‑marts nearby?  If so, will you monitor or curtail students from using them?  How will their presence affect group dynamics?

Find Out Area Camping Regulations
Most national parks and forests have specific camping regulations.  Learn these and locate your camp to comply.  Regulations most often concern fires, horses, party size limit, and the distance camp must be from a water source.

PLAN YOUR TOOL CACHE
Review the Tools Necessary to Do the Work
After you have visited the work site and have a sense of the tasks involved, sit down with your coordinator to develop a complete tool list.  Also list any materials you may need such as nails, bolts, or milled lumber.  Your list should specify the number of each tool you will need.  If your project is 90% grubbing new tread, you will need enough trail grubbing tools (pulaskis, pick mattocks, and McLeods) for each crew member to have one.  The agency may not always have exactly what you need or enough of it.  Find out where the shortfalls are, and figure out how to improvise, purchase, or scrounge tools.  As a last resort you may need to modify the project. 

Set Actual Tools Aside
During your pre‑program visit, try to select your tools and store them in a separate area.  You'll probably need to meet the local maintenance foreman to do this.  If you can make friends now you will be thankful later.  Examine each tool you choose to ensure it is in safe working order and good condition.  Tools should be sharp and have tool covers.  If you are not familiar with a tool, ask how to use it correctly and learn what safety precautions it requires. 

If you are a new crew leader making your pre‑program visit BEFORE you have attended SCA Work Skills training, you may feel at a loss.  Ask for your coordinator's advice to make up a preliminary list.  Send a final tool request list later once you have attended the Work Skills training session.

Provide Your Coordinator with a Written Tool List
Reconfirm your tool list with a written list or letter to your coordinator.  It sends the message that you are organized, conscientious and ensures you will have everything you need before your students arrive.  

Providing Your Own Tools
While the agency should provide all the tools you need to complete the work project, some of their tools may not be as good as you would like.  Buying a few select tools out of your SCA budget such as sharpening files, vise grips, screw drivers and other small tools can be worth the expense.

MASTER TOOL LIST

Use this master list to develop a specific tool list for your project(s).  No project will require ALL the tools listed here, so customize appropriately!

Brushing Tools

loppers, big and little


pole saw


Sandvig with replacement blades


weed whip

Carpentry Tools

brace and bit or hand auger


C‑clamp


carpenter's‑square


carpenters pencil 


chalk line


chisels


claw hammer


driving maul ‑ 8 lbs.


hand saw


level


nails, (as needed)


roofing hatchet


tape measures, 25 and 50 ft.

Logging and Clearing Tools

chain saw with repair tools & parts



chain breaker repair links



combination tool



file guide



files



gas and oil in cans 

axes, single bit and double bit


bow saws


cant hooks


cross cut saw ‑ bucking or felling, two‑person


cross cut saw ‑ one person


felling and splitting wedges


peavys


timber carriers (swede hook)

Mechanical Advantage Tools

block and tackle


come‑along


grip hoist


metal tire chains ‑ for rock work


rope, 1/2" manila


slings

Revegetation and Site Restoration Tools

garden trowels


plastic buckets

Rock Working Tools

cross peen hammer ‑ 2 pounds


rockbar ‑ 4‑6 feet long, bevel tip, various weights and lengths


sledge hammer ‑ 8‑16 pounds


wrecking bar

Safety Tools 


chainsaw chaps if using chainsaw


ear protection if running power tools


hard hats for every crew member


leather gloves


safety glasses or goggles

Sharpening and Maintenance Tools

brace and bit


crescent wrench ‑  8"


extra handles for all tool types especially: axe, sledge hammer, and pulaski


hacksaw and blades


pliers, slip‑joint


screw drivers, straight tip and Phillips head


sharpening files: 10" flat, mill, flat bastard or micro‑cut


small bow saw


vise grips


wood rasp ‑ 10"


wooden and metal handle wedges

Tread Working Tools

buckets or wheelbarrow


fire shovel, (long handle, pointed)


flagging tape


garden rake


grub hoe


McLeod


pick mattock


pulaski


stakes

CHECK OUT EQUIPMENT CACHE

 

If you are leading at a site where an SCA Cache has been stored, part of your pre-program visit will be to find out what is in it and what new items have been sent.  Take inventory of the contents and compare your inventory to last year’s.  If significant items seem to be missing, ask your coordinator about them; it’s not uncommon for the gear to be moved around during the winter or for a box to be misplaced.
 

Take Inventory
As you take inventory, check everything over for good working order.  Set up the tents,  light the stoves, test your water filters, and so on.  Contact the SCA Equipment Manager (EM) immediately about any items that do not work or are missing and check with the EM about sending stuff back that is inoperable or broken.  Use common sense though; if a measuring cup is missing, purchase it at the grocery store vs. having the EM ship out a single easily obtained item.  If you do find a surplus of gear at your site that you are certain you will not be using (20 fuel bottles, 5 extra bear panniers, 15 coolers, etc…), talk to the EM about getting those items sent back to the Warehouse. 

Make a Needs List                             
Make a list of all the things that need repair before you go into the field.  If there are things you'll need that aren't in the cache, discuss the possibility of borrowing them from the agency.  Many areas can provide big tarps, wall tents, propane tanks, and Katadyne water filters.  Finally, make a list of the items you'll need to buy.

 
RESEARCH YOUR EMERGENCY RESPONSE PLAN (ERP)
Review safety procedures and complete a detailed emergency response plan with your coordinator.  An unfortunate tendency among many crew leaders is to gloss over these details, assuming either that nothing serious will happen or that things can be ironed out over the radio when they do.  Do not fall into this trap!  

Be totally over‑prepared in this arena; the groundwork you lay during your pre-program visit will be well worth it when you are preoccupied later with managing an evacuation.  For a complete list of information to be gathered along with a sample, completed emergency response plan, refer to the Risk Assessment chapter.  Your completed emergency response plan must be received in New Hampshire at least two weeks before your program starts (they will be scanned so that all offices have them proper emergency response). Your crew cannot go into the field unless SCA and your coordinator have a completed emergency response plan.  

RESERVE YOUR RADIO

Almost all SCA backcountry crews need to have a two‑way radio or sat phone in the field for safety reasons.  Our negotiated agreement between SCA and the host area states that the agency will provide the crew leaders with a radio.  Despite this, many agencies are challenged to part with a radio for the duration of our programs because they never seem to have enough of them.  Radios are expensive (hand-held sets cost about $1,200 each) and government purchasing procedures are convoluted so it is not just a matter of picking up a few more next time they send someone to the store.  

Reserve a radio for the duration of your program, including your recreation week.  If your coordinator seems reluctant to issue you a radio, call SCA for advice and support.

The only crew leaders who will not require radios or sat phones are programs that are camped at a road head, are working close to this road head, and have an emergency vehicle or are in easy walking distance to a 24‑hour access telephone.  Cell phones if they have reliable service can be a good backup.  You should cover radio procedures with your coordinator.  Here are a few pointers.

Two Frequencies on Radios

Most agency field radios have two frequencies or channels.  The less powerful "direct" channel is used for talking to people who are in your (imagined) line of sight and not more than 5‑10 miles away.  Using this channel allows you to talk more freely and longer because you don't have to worry about your entire conversation being monitored or tying up other people's conversations.  

The more powerful channel sends a message to the closest repeater; the signal is then amplified and broadcast over a much larger area than you can reach with your direct channel.  Repeater towers are usually on top of mountains so they can receive and transmit freely.  But sometimes there can be dead spots from which you cannot "hit" the repeater.  Moving to a different location can sometimes be what it takes to make contact.  Experiment.  Radios can be temperamental: you may be able to make contact on the direct channel rather than by repeater even deep in the backcountry.

Test Radio Transmission
While you are visiting your site, test out your coordinator's radio to see where you should stand both near camp and work to hit the repeater.  You can test this by pressing the transmit button and releasing it.  You'll hear a crackle‑click if you've hit the repeater.  When you get to camp the first day with "your" radio, test it out.  If yours is a dud, get word to your coordinator to come exchange it right away.

Radio Etiquette
When using any radio channel, be brief and business‑like and only use it when necessary.  Do not discuss any group behavior or personnel problems on the radio.  It is not a telephone so don't get chatty.  If the radio dispatcher asks you about the weather, he is probably not just passing the time of day, but wants accurate information.  Before you get on the radio, figure out who you want to talk to, what you want to say, and what message you want to leave.  Give the dispatcher time to ask you any questions or relay messages and then get off.

Radio Checks and Care
Discuss with your coordinator whether they would like you to call in for a regular radio check to assure them that all is going well.  If so, establish a schedule and stick to it.

It is not appropriate for any of your crew to use the radio for normal call‑ins, but you should instruct all of them how to use it and what to say in case of an emergency.

Finally, radios need to be kept dry and clean.

PURCHASE FOOD / ARRANGE RE-SUPPLY LOGISTICS

If you have a remote backcountry camp, your agency will usually be responsible for getting your food, group camping equipment and tools into your base camp.  Learn if they will use horses, helicopters, llamas or vehicles.  Find out how you need to have everything packed.  Is there any weight restrictions?  Will it be possible to get a mid‑program re-supply?  Will it be necessary to be re-supplied?  For a list of discussion points for you and your packer see the Food and Water chapter (Chapter 5).
Before you complete your pre‑program visit, discuss the exact dates on which supplies will be packed in, and when camp will be packed out at the end.  Some agencies have so much field activity during the summer that their pack animals are reserved for virtually every day of the season.  You may need to work into this schedule.  Also tell your coordinator what days you will be hiking into and out of the backcountry with your crew, as this will not be immediately obvious from the advertised program dates.

With your coordinator, arrange a place to store your food and gear before it is packed in.  Will you be able to leave packages there to come in on the re-supply or before the hike?

MEET AREA PERSONNEL

As well as getting to know your coordinator, ask to be introduced to other people at the agency office who may take an interest in your program.  Staff who you might work with in some capacity could include the radio dispatcher, the front office receptionist, the maintenance foreman, the wilderness rangers, the wildlife biologists, the trails foreman and so forth.  

Coordinator's Schedule
Your coordinator will have other things going on while your program is in the field and you should determine what those other responsibilities are.  This will help you anticipate how much support you can expect should there be a problem or emergency during the program.  Ask whom else you can call on if you need extra supplies or extra direction for your work projects and your coordinator is unavailable.

Remember that you are working with a large agency whose staff has many other priorities.  You may have to adapt your schedule to theirs; arrangements agreed upon earlier may fall through because of circumstances beyond your coordinator's control.

Courtesy Call
Take this opportunity to pay a courtesy call upon the chief administrative officer of the area. In national parks this will be the Superintendent, Assistant Superintendent or Administrative Officer and in Forest Service areas this will be the District Ranger or Resource Assistant. In the Bureau of Land Management areas will be the District Manager and in refuges managed by the United States Fish and Wildlife Service, the Refuge Manager.  Military bases have their own pecking order, and you should rely on your coordinator to help you figure that out.

Arrange First Day Welcome and Other Guest Speakers
Arrange for someone from the agency to welcome your group on the day they arrive.  A warm welcome can emphasize to the volunteers that their efforts are an integral part of helping the area meet its resource management goals.  

Begin arranging for guest speakers to visit your group.  These can be agency personnel, people from other federal, state or local agencies, representatives of conservation groups, individuals from resource‑related industries, people from nearby colleges, local community leaders or SCA Resource Assistants in your area.  Plan the dates they will visit now while their schedules are relatively open.  See a thorough discussion of guest speakers in the environmental education chapter in this book.

PLAN ENVIRONMENTAL EDUCATION/

RECREATION TRIP

Make tentative plans for your last week's hike.  Ask your coordinator and other agency personnel familiar with the backcountry for their recommendations.  For most programs, your recreational trip should be two to five days long.  Pick a route that will give the crew a broad sense of the area they have been living and working in.  If you have a choice, go for scenery, views, lakes, waterfalls, good fishing, etc.  Given the size of the group, stay away from heavily traveled routes as much as possible. 

Trip Reservations
If you need to, make reservations for overnight campsites or obtain backcountry/ wilderness permits ahead of time.  Check if there are group size limitations that will affect where you go.  Exemptions from these limitations may be granted under certain circumstances, but we encourage you to respect the regulations and choose another route.  

Do not feel obliged to stick to your plans, however.  Your crew's mood, energy level and keenness for hiking may make you change your mind about that perfect hike you had planned.  That is OK.  Some crew leaders even put off making any decisions until they know the crew well, then present several different options and let the group decide. Your agency coordinator may have already set aside a hard to get permit for your group in advance.  If this is the case, you will want to make sure you explain why you needed to change plans and thank them for their forethought.  

FINAL DETAILS

Buy Local Field Guides and Literature

Your students will want to know as much about the local area's natural history as you can tell them.  Begin prepping to answer their questions by getting any local field guides or literature about the area.  Check at the visitor center or the area's Natural Historical Association to find out what literature is available.  

Arrange to Store Valuables During Program

Your participants will need a safe place to store their plane tickets, extra cash, jewelry they may have brought and other personal items during the program.  Identify a locking area but also discuss how you get access to these items if your program ends on a weekend or a student needs to go home early.

Arrange for Last Day Showers

Not much to say here except do not forget to do it!

PRE-PROGRAM SITE VISIT CHECKLIST








COMPLETE
 DATE
· Meet your agency coordinator 



_________
_________


and other area personnel

· Review the work project and




_________
_________

  
arrange for alternate/extra work

· Inspect site of base camp and learn



_________
 _________ 

 
 pertinent area regulations

· Check all your tools for quality and quantity


_________
_________

· Check stored equipment




_________
_________

· Research emergency response plan (ERP)


_________
_________

· Send ERP to SCA New Hampshire and    


_________
_________


appropriate agency personnel

· Receive and test your radio or sat phone


_________
_________

· Arrange for transportation of supplies to base


_________
_________

 
camp, and discuss possibility of re-supply. Arrange  


 for food/gear storage until re-supply

· Follow necessary procedures to drive 



_________
_________


government vehicle if necessary 

· Arrange for guest speakers and



_________
_________

  
official agency welcome to the 

 
 crew on the first day

· Arrange last week's recreation trip 



_________
_________

  
and make necessary campsite reservations

· Get local field guides / information



_________
_________

· Arrange place to store valuables  



_________
_________

 
 and extra personal gear

· Arrange for last day showers




_________
_________

