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Reviews the financial aspects of managing your crew 

Chapter 8- Managing Student 
Dynamics 

Reviews stages of group development and ideas for managing the 
interpersonal dynamic of the crew 

Chapter 9 – Recreational Trips 
(optional)  

General overview about recreational trips that may or may not be 
part of the Commuter Crew experience  

Chapter 10- Evaluation and Post 
Program 
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Organization of Materials: 
All SCA Commuter Crew Leader Handbook chapters will be presented on the SCA Crew Leader 
website. As a Commuter Crew Leader hired for the forthcoming season, we ask that you read the 
entire Handbook and acknowledge this by signing and returning the signature form.  Information for 
Regionally specific Commuting Crews is also available on the website. 

• Chapters 1-3 provide general information about SCA policies and Pre-Program expectations, 
including contacting and communicating with student crew members and families.  

• Chapters 4-9 provide information relevant to setting up your project site, working with the 
agency coordinator, daily crew operations, and post program follow-up.  

• Chapters 10-11 cover safety and risk management procedures while running a crew.  
• Appendix I-V provide additional reference material.  

 



In addition to the SCA Crew Leader Handbook, all SCA Crew Leaders will receive an SCA Crew 
Leader Field Handbook at training. This format is a streamlined version of the full handbook with 
information specific to field operations.  
 


