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New Crew Leaders interviewed

Crew 
Leader 
Training

Crews in the Field!

Veteran Crew Leaders hired into 
programs

New Crew Leaders hired into 
programs

Leader Verbal 
Evaluations

Return all 
final 
paperwork to 
SCA, no later 
than Sep. 15th

Crew Leader selection packet 
sent as crew leaders are hired

SCA Activities

Crew Leader Activities

Crew 
Leaders 
Intervie
wed

Crew Member Applicants Reviewed

Crew Members Placed on 
Programs

Crew Member 
Applications 
Received

Crew Member 
Applications Received

Leaders 
Communicate 
with Crew 
Members & 
Families

Training Crews in the FieldTraining Crews in the Field

Completed Member 
Evaluations and Crew 
Journals sent to members
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