Pre-Program Site Visit Checklist. Contact your agency coordinator ahead of time to set up a site visit! Below is a checklist of items to cover during your pre-program site-visit. 

	1. Vehicles
	Answer / Issues
	Notes- what do I still need to do?

	Is the agency providing a vehicle or has SCA rented one?


	
	

	Where do I pick it up? Do I have a confirmation code?


	
	

	Do I have a WEX gas card?


	
	

	Is the vehicle suitable for the crew, work, driving conditions?


	
	

	Other….


	
	

	2. Meet with Agency Coordinator
	Answer / Issues
	Notes- what do I still need to do?

	When will we meet to review the project?


	
	

	Is there a specific schedule our Crew must follow?


	
	

	Where do I get additional materials?


	
	

	Are there additional staff that may work with my Crew?


	
	

	Is the agency providing a communication device?


	
	

	Other…


	
	

	3. Review Work Project
	Answer / Issues
	Notes- what do I still need to do?

	How much time will it take to commute each day?


	
	

	What are the projects?


	
	

	Are they suitable? Is there enough work? What are some other projects in case our crew needs more work?


	
	


	4. Visit Camp Site
	Answer / Issues
	Notes- what do I still need to do?

	Is the campsite appropriate? Safe?


	
	

	Where is the nearest water source?


	
	

	Where is the nearest restroom?


	
	

	Other…
	
	

	5. Gather Tools
	Answer / Issues
	Notes- what do I still need to do?

	What tools are available?


	
	

	Where are they kept?


	
	

	Are they adequate and are there enough for the work project?


	
	

	Other….


	
	

	6. Check out SCA Equipment Cache
	Answer / Issues
	Notes- what do I still need to do?

	Do I have everything I need? 

Check inventory


	
	

	Is everything in working order?


	
	

	What else do I need?


	
	

	Other…


	
	

	7. Complete your JHA and ERP
	Answer / Issues
	Notes- what do I still need to do?

	Fill-out JHA form after visiting work site and camp site. 


	
	

	Review JHA with agency coordinator. Provide them with a copy.
	
	

	Complete ERP form.


	
	

	Review ERP with agency coordinator. Provide them with a copy.
	
	

	SEND JHA and ERP to SCA. Fax or email to your Cohort.

	
	

	Other…


	
	


	8. Review Communication Plan
	Answer / Issues
	Notes- what do I still need to do?

	Is the agency providing a communication device?


	
	

	Am I familiar with how it works? Are there protocols?


	
	

	Do I need to use my own cell phone?

	
	

	Do I have a pre-arranged time to check in with agency?


	
	

	Do I have a time arranged with SCA to complete mid-program check-in?


	
	

	Other….


	
	

	9. Purchase Food
	Answer / Issues
	Notes- what do I still need to do?

	
	
	

	
	
	

	10.  Meet other agency staff and set up opportunities/logistics.


	Answer / Issues
	Notes- what do I still need to do?

	What are the resources near my site?

Museums, tours, libraries, etc.


	
	

	Are there speakers, visitors, agency staff that can visit my site?


	
	

	Are there other SCA volunteers in the area?


	
	

	What are options for the recreation trip?
	
	

	Other
	Answer / Issues
	Notes- what do I still need to do?

	What are plans for end of program celebration?


	
	

	Where will the crew take showers before heading home?


	
	

	When will we complete the sponsor letters?


	
	


